STRATEGIC PLANNING IMPLEMENTATION AND ROLES OF STRATEGIC PARTNERS TOWARDS SUSTAINABLE COMPETITIVE ADVANTAGE: A CASE OF SHARJAH POLICE UAE






Survey Questionnaire

	
The purpose of this survey is to investigate the relationship between Strategic Planning and Sustainable Competitive Advantage. Please answer all questions correctly. All responses are completely confidential.



Thanks you for your participation.






Instructions: 
1) There are FOUR (4) sections in this questionnaire. Please answer ALL questions in ALL sections. 
2) Completion of this form will take you less than 10 minutes. 
3) The contents of this questionnaire will be kept strictly confidential. 
Section A: Demographic Profile

In this section, we would like you to fill in some of your personal details. Please tick (√) your answer and your answers will be kept strictly confidential.


1. What is your gender? 
Male         (   ) 
Female     (   )

2. Please select your age group: 
21 – 30                               (    )     
31 – 40                               (    )       
41 – 50                               (    )       
Older than 51                     (    )     
Prefer not to answer___________

3. What is the highest level of your education? 
Primary school                     )) 
High school                          ))
College                                 ))
Undergraduate                     ))
Post graduate                       ))
Other, please be specific__________

4. What best describes your occupation? 
Managerial                           )) 
Professional                          ))
Retiree                                  ))
Student                                 ))
Others                                   ))
Other, please be specific__________
More Questions 






















Section B: Strategic Planning Implementation

	Strategic Planning Implementation

	
No.
	
Factors
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	1
	
The strategic planning implementation Is realistic
	
	
	
	
	

	2
	The implementation can predict the target
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	3
	The implementation follows already set goals
	
	
	
	
	

	4
	The strategic planning implementation has clearly defined procedures
	
	
	
	
	

	5
	There are clear modes of communication during the implementation
	
	
	
	
	

	6
	All parties are engaged in the implementation.
	
	
	
	
	

	7
	The budget for the implementation is clearly defined.
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	11
	
	
	
	
	
	

	12
	
	
	
	
	
	

	13
	
	
	
	
	
	

	14
	
	
	
	
	
	

	15
	
	
	
	
	
	

	16
	
	
	
	
	
	




Section C: Roles of Strategic Partners

	Roles of Strategic Partners

	
No.
	
Factors
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	1
	There is trust between the strategic partners
	
	
	
	
	

	2
	
They help with style identity and operation
	
	
	
	
	

	3
	The strategic partners help make expansions
	
	
	
	
	

	4
	
The strategic partners share their resources
	
	
	
	
	

	5
	
They help each other in marketing
	
	
	
	
	

	6
	They guide clients towards strategically optimal solutions
	
	
	
	
	















Section D: Strategic Planning Advantage


	Strategic Planning Advantage

	
No.
	
Factors
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	1
	The strategic planning will help the strategic partners make wise business decisions

	
	
	
	
	

	2
	The strategic planning will help establish direction
	
	
	
	
	

	3
	The strategic planning will increase profitability and market share

	
	
	
	
	

	4
	
The strategic planning will help create longevity of the business
	
	
	
	
	

	5
	The strategic planning will increase job satisfaction
	
	
	
	
	

	
	
	
	
	
	
	










** Please make any further comments in the following space:

THANK YOU FOR TAKING THE TIME TO COMPLETE THIS SURVEY

1

